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IT Infrastructure O M
Request For Proposal

Section J - Attachment x
Question and Answer Matrix

RFP ED-08-R-0105

ATTACHMENT E— RFP QUESTION AND ANSWER MATRIX
Enterprise IT Infrastructure Operations & Maintenance
RFP ED-08-R-0105

Instructions:

Please submit your response by the deadline indicated in Section L.7 of the RFP.

Document - Indicate the Name of Document (RFP, Attachment, Cover Letter, etc.)

Identify the Section Number and Paragraph

* Please note: If the offeror has a general question/comment that does not apply to any Document, Section Number, and/or Paragraph in particular, please include the word "General" under the Document column, and leave the Section

Number and Paragraph fields blank.

No. Document SS?;::; Paragraph Offeror Questions Government Responses
1 |[SF1449 10 N/A Block 10 defines the NAICS Code as 541519 and the size standard as $23.0M. The See Amendment 3 dated November 12, 2008.
current SBA table of small business size standards defines the size standard for
541519 as $25.0M. Please confirm the applicable size standard for this solicitation.
2 |RFP L.10 Tab C Please provide specific guidance on past performance to be provided for See Amendment 3 dated November 12, 2008.
subcontractors. We suggest that up to three past performances be required for all
proposed subcontractors.
3 [RFP PWS, C Given that 24x7, 365 day operational support is required, will the government provide |The vendor should assume that GFE equipment and phone lines will not be
Attachment remote access equipment and remote access capability (VPN) for operations support |provided. VPN access and any required specialized software will be provided to
A personnel? cleared operations support personnel.

4 |GENERAL Can you please clarify if 6C level security clearance is needed for all the positions? Yes, as stated in page 6 of PWS, contractor and subcontractor employees are
required to have or obtain high-risk (6C) security clearance.

5 |GENERAL Can you provide a count of the number of server instals done in the last year? Providing a number here would be misleading since the majority of the last two yeard
was devoted to transitioning from one data center to another. As such, all servers
were built out and re-installed as part of the migration, and evergreening activities
and other major enhancements were delayed as a result. However, please note that
the data center is responsible for hardware build-out and operating system
installations. The Infrastructure vendor will be responsible for build-out and
configuration of environments within those servers for hosted applications.

6 |PortalChangeRequests200 The Portal Change Request page header says "Enterprise Portal Infrastructure Please refer back to solicitation documentation for all information that is currently

80915.xls Outstanding Requests". Can FSA provide a full list of all service requests that were available.
completed during the same period?
7 |Solicitation Technical Can FSA provide change request information for the ITA environment similar to that Please refer back to solicitation documentation for all information that is currently
Attachments provide for the Enterprise Portal Infrastructure in PortalChangeRequests20080915.xls?|available.
8 [Solicitation Technical Can FSA provide change request information for Security Architecture similar to that  |Please refer back to solicitation documentation for all information that is currently
Attachments provide for the Enterprise Portal Infrastructure in PortalChangeRequests20080915.xIs? [available.
9 |Solicitation Technical Can FSA provide change request information for Enterprise Service Bus similar to that |Please refer back to solicitation documentation for all information that is currently
Attachments provide for the Enterprise Portal Infrastructure in PortalChangeRequests20080915.xls? |available.
10 |Solicitation Technical Has FSA develop a project plan showing the high level tasks that will be performed by [The work breakdown structure and associated schedules should be proposed by the
Attachments the successful contractor during the projected period of performance of 11 January vendor as part of the proposal.
2009 to 10 January 2010%
11 |Solicitation Technical The technical documentation provided by FSA for ITA, EAl (ESB), and SA provides Please refer to the Soliciation Technical Attachments for high-level information abouf

Attachments

static information about the environments, but does not provide an indication the level
of effort in terms of service requests for the tasks indicated in the Performance Work
Statement sections C.1 through C.4, and Appendices B through E. Can FSA provide
information on number of service requests, projects and current level of effort
performed in support of ITA, EAl (ESB), and SA?
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)

service requests performed on a monthly basis (e.g. Monthly Service Reports). In
addition, please refer to the attached ItaEaiSaPerformanceDataFY2008.ppt for
paging and service resolution metrics. A description of scope of services performed
is included. The vendor should assess level of effort and propose appropriate labor
categories and hours according to the vendor's capabilities.
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No. Document Sj(r:;:;):r Paragraph Offeror Questions Government Responses
12 |20080915PortalMinutes.do The Portal Minutes documents included in the Portal Redacted Documents folder with |These activities are related to the open tickets. The list of tickets will include the
c the Solicitation Technical Attachments makes mention of a number of Enterprise Portal [release the ticket was included in. LOE efforts for these tasks are provided in the
Core Release activities. Can FSA provide information with regard to the level of effort |PortalChangeRequests20080915.xls attachment.
involved with these tasks?
13 [RFP Vol | - Tab C In the past performance section, If we have a past performance which covers all the It would count as one past performance reference.
Technical four categories, does that count a four past performance references or as single past
Proposal performance reference?.
14 |(General During the Pre proposal Conference, It was mentioned that a prime who is a small Please refer to FAR 52.219-6 and FAR 52.219-14

business and a sub that is another small business can jointly account for 51% of the
work while a large business can account for the rest. We understood that two small
businesses one as prime and other as sub can have work share of 26- 25 or 31-20 and
account for 51% of the work.

However in the Q&A section we find the answer to the first question mentions that the
prime has to perform 50% of the work. Can you please clarify?

If our understanding is not correct, should the two small businesses form a joint
venture and propose as prime supported by a large business or just a Teaming
arrangement between two small businesses to act as Prime in this effort is enough.

15
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